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Agenda

= Background
= History and Context

= City Parks Program Matrix
= Schedule
=  Community Meeting #1 Summary
= Preliminary Concepts
=  Feedback Forms
= Survey Results
= Design Concepts
= Park Elements
= Revised Concepts
= Breakout Rooms
= Design Concept Preferences
= Group Summary
= Next Steps
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History and Context

= Originally developed in the 1960s

= In 2020, City Staff began plans to improve Mills Estate
Park, but paused due to Covid-19 Pandemic

= The need for park improvements in the Mills Estate
neighborhood has been identified, and will also
accommodate population growth from new

development in the City.
= The City is kickstarting this project again, beginning with :
community outreach to gather input from the -
neighborhood and residents about the needs and
desires for this park.
= May 28, 2024 adopted FY 2024-25 Operating CIP

budget. Included in FY 25-26
= General Fund and Parks impact fees

l“' Mills Estate Park Reactivation
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City Parks — Program Matrix

Mills Estate Park: total 4.85 ac

Bayside Manor Yes Yes No Yes No No 0.8
Central Yes No Yes, with Civic No No Yes 8.1
Center
Green Hills Yes No No No No No 2.0
Josephine Waugh No No No No No No 5.0
Lion “Bill Mitchell” Yes No No No No No 0.8
Marina Vista Yes No No Yes No No 1.2
Meadows Yes No No No No No 2.3
Mosta Grove No No No No No No 0.4
Rotary Yes No No No No No 1.0

'l Mills Estate Park Reactivation




Proposed Schedule

W VERDE DESIGN

Community Outreach
Community Meeting #1
Online Survey

Parks and Recreation Commission
City Council

Design and Construction Documents

35% Construction Documents
60% Construction Documents
100% Construction Documents

Bidding and Construction
Bid Period
Construction Start
Construction Finish

'“' Mills Estate Park Reactivation

August 9, 2025
August 14-28, 2025

September 16, 2025
October 14, 2025

November 2025
January 2025
February 2025

April/May 2026
July 2026
End 1Q 2027
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Recap — Concepts

Concept 1

LEGEND
INFORMAL RECREATIONAL LAWN
PLAYGROUND

DOG PARK

PARK ENTRY PLAZA

ARRIVAL PLAZA

PICNIC AREA

ACTIVITY NODE

[ ] SLOPE TRANSITION PLANTING

[ panTinG

BIO-RETENTION PLANTING

OTLLL

CONCRETE PATH

0l
rnagasss DECOMPOSED GRANITE TRAIL

6' WIDE STABLIZED DECOMPOSED
GRANITE NON-ADA ACCESSIBLE PATH

TING

INFORMAL RECREATIONAL
LAWN AREA (29,800 SF)

PICNIC AREA, TYP.
- PICNIC TABLES

SEATING
+ SHADING TREES

PLAYGROUND (8,000 SF)
SY PLAY AREA

+5-12Y PLAY AREA

1 IDING MOUND

- SHADING TREES & SEATING

ARRIVAL PLAZA
ATING
NAGE

+ GAME TABLES

« FLORAL DISPLAY

PARK ENTRY PLAZA
+ PARK SIGNAGE
+ PARK RULE SIGN
+ SPECIALTY PAVING

Y

BIO-RETENTION AREA (2,400 SF)

[DOG PARK (8,000 SF)
- SMALL DOG AREA
+ LARGE DOG AREA
+ ENTRY WITH DOUBLE GATE SYSTEM

b4’ Mills Estate Park Reactivation

Concept 2

LEGEND
INFORMAL RECREATIONAL LAWN
PLAYGROUND
DOG PARK
PARK ENTRY PLAZA
ARRIVAL PLAZA
PICNIC AREA
ACTIVITY NODE
[ sLoPE TRANSITION PLANTING Q
[ rrantinG

BIO-RETENTION PLANTING 6' WIDE STABLIZED DECOMPOSED

GRANITE NON-ADA ACCESSIBLE PATH

Iy
i1sspasas DECOMPOSED GRANITE TRAIL

| CONCRETE PATH

ACTIVITY NODE, TYP.
- FITNESS EQUIPMENT
- SEATING

INFORMAL RECREATIONAL LAWN AREA
22,500 SF)

PICNIC AREA, TYP.
« PICNIC TABLES
SEATING

DOG PARK (11,000 SF)
+ SMALL DOG AREA

LEGEND

W VERDE DESIGN

Concept 3

INFORMAL RECREATIONAL LAWN

PLAYGROUND

DOG PARK

PARK ENTRY PLAZA
ARRIVAL PLAZA
PICNIC AREA
ACTIVITY NODE

[ SLOPE TRANSITION PLANTING

[ reanTinG

BIO-RETENTION PLANTING
111 CONCRETE PATH

1nrgaens DECOMPOSED GRANITE TRAIL

PICNIC AREA, TYP.
+PICNIC TABLES
« SEATING
+ SHADING TREES

DOG PARK (8,500 SF)
« SMALL DOG AREA
« LARGE DOG ARFA

- SEATING

- ENTRY WITH DOUBLE GATE SYSTEM

SLOPE TRANSITION
PLANTING AREA, TYP.

- SHADING TREES

+ LARGE DOG AREA
« ENTRY WITH DOUBLE GATE SYSTEM
« SEATING

CENTRAL PLAZA

INFORMAL RECREATIONAL
LAWN AREA (21,500 SF)

+ SEATING
+ SIGNAGE

+ SHADE

+ SPECIALTY PAVING

PLAYGROUND (7,000 SF)
- 2.5Y PLAY AREA

«5.12Y PLAY AREA

« SHADING TREES & SEATING

BIO-RETENTION AREA (4,000 SF)

PLAYGROUND (8,500 SF)
- 2:5Y PLAY AREA

- 5-12Y PLAY AREA

« SLIDING MOUND

« SHADING TREES & SEATING

PLANTING, TYP.

ARRIVAL PLAZA
- SEATING
- SIGNAGE
+ GAME TABLES
+ FLORAL DI

& WIDE CONCRETE
WALKWAY, TYP.
BIO-RETENTION
AREA (4,000 SF)

AY

PARK ENTRY PLAZA
« PARK SIGNAGE

- PARK RULE SIGN
- SPECIALTY PAVING

PARK ENTRY PLAZA
« PARK SIGNAGE

- PARK RULE SIGN

- SPECIALTY PAVING

ACTIVITY NODE, TYP.
EQUIPMENT
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Recap — Community Q&A Input

= /1 attendees (sign-up sheet)

T e 218 WE e
= Preference for natural based N erde Pesl y '

materials and surfaces

= Preference for native
plants/lawn /pollinators

= Requests were made for bathrooms,
parking, and sports courts

= Concern with rodents migration during
earthwork and vegetation removal

= Concern with drug use and safety

l“' Mills Estate Park Reactivation



Feedback Forms Results

Which concept do you prefer?

16

14

Are there any concerns that were not addressed by these concepts?

W VERDE DESIGN

12
10
Parking needed
. Bathrooms needed
6 Lighting
Amphitheater/bleacher seating
4 Natural play structures
Rodent problems
2 Fitness equipment/picnic areas
5 Lawn care and treatment

Sport courts

Shaded areas

No parking

At least (2) water fountains
More trails along hillside
Playground is too small
Airport noise mitigation
Proper maintenance

Noise and smoke from BBQ
Fire danger

Small or no dog park

The dog park should be bigger
Benches not in layout
Informal lawn - smaller or large?

Concept 1 Concept 2 Concept 3 Did not Select Selected All

Why?

#1 - dog park separate
#3 - layout, flow I

#3 - dog park away from playground
#3 - space for parking

#1 - large lawn

#3 - larger picnic/fitness areas/views
#3 - dogs and kids away from view
#2 - playground and dog park priority

#2 - centralized plaza

#2 - dog park far from neighbors

o

#2 - picnic away from dog park
#2 - largest dog park

#2 - playground far from street
#2 - more rounded shape

#1 -noise control close to street

#1 - space for other programs

b4’ Mills Estate Park Reactivation

[y
N
w
I
o




Feedback Forms Results

Are there other park features that you would like to see from those shown in

Bathrooms/portapotty

Sports courts

Garden areas, contemplation/quiet
No, keep it simple, no sports courts
Covered/shaded picnic areas
Drinking fountain

Pickleball court

Native plants/pollinators
Seating/views

Natural play structures

Enclosed playground

Lighting

More trees

Amphitheater

A labyrinth

Parking

Inclusive play structure

Quiet sensory play area

BBQ, more benches

the concepts?
Noise concerns, quiet,natural
Safety, security, patrolling
No bathroom
Bathroom
Sport courts/pickleball
Community garden
Maintenance/trash disposal
No dog park
Sebastian speed bumps
Maximize walking space
No lighting
Need lighting - safety
No parking
Parking/accessible
Access to views
Shade structures
No basketball
Animal control
No community gardens
Keep parking/traffic in mind

o
-
N
w
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o
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Do you have additional comments or input concerning the Mills

Estate Activation Project?
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Community Survey Results

What other nearby parks do you visit, and why?

Central Park - playground, pinicking, exercise, Rec Center

How Often do you ViSit MI“S Estate Park Cuernavaca Park - playground, fields,dog, basketball, lawn I ——

Ray Park - dog, playground, pickleball i ——

Spur Trail - hiking  E—
| have never been

Rotary Park - playground, picnic

Green Hills Park - playground I

Bayside Park - fields, dog  InEG—m—

Lion 'Bill Mitchel' Park - playground What other amenities would you like to see at the park?

More than a year [
Once ayear N ;
Washington Park Bathroom
Coyote Point Recreation Park 1 Dog park
Once a month _ Village Park None
Walking path/trail
Mills Canyon Park - hiking Basketball court
once a week [[IINEGNNNE Bayfront Trail - walk W Lawn/open space
T — Benches/picnic tables
P Trees, native plants
Daily - Marina Vista Park P]aygriuzd
Mosta Grove - dog, fitness equipment, walking path = Shade
Bike racks —
0 2 4 6 8 10 12 14 Drinking fountain = =———
Fitness center
Community garden e ————
What activities bring you to Mills Estate Park Please rank the following park amenities with 1 being T“Sh/map‘gfj”nag”‘gi p—
| oy
Walkin the most important. Splash pad  —
g Pickleball  —
Walking with dogs Views access —mmmmm—m
Benches Track —
BBQ

Shade shelters
Kids/playground

Picnic tables
Natural habitat

Playground

D e YO
GV VA VR |
None - no programs, safety, overgrown I
(===
e —— —
Views I
]

Exercise, relaxation Drinking fountain
Exercise stations

BBQ pits

b4’ Mills Estate Park Reactivation



Community Survey Results

Which of the three options do you prefer?

25

Concept 1

Concept 2 Concept 3

What factors influenced your decision to select the concept above as your

Concept 1 - dog park separate/smaller
Concept 3 - use of space, layout

Concept 3 - dog park location, size, inclusion
Concept 1 - space for other programs, design
Concept 1 - larger field, open space

Concept 3 - sliding mound

Concept 2 - dog park size

Concept 1 - dog park access

Concept 2 - playground location

Concept 3 - bigger playground

o
N
iy
D
(o4}

preferred option?

b4’ Mills Estate Park Reactivation

Are there features from other concepts that should be considered?

No
Bathroom

Natural space/habitat

Dog park

Slope use

Picnic/shade

Backed bench, more benches
More fitness

Central plaza - concept 2
Natural materials
Trees/climbable

Tennis courts
Amphitheater/views
Parking

Basketball

Water feature

Track

Arrival plaza

Splashpark

Vegetation removal

o
~

Prefer not to say
75 and older
65+
55-64
45-54
35-44
25-34
18-24
Under 18

W VERDE DESIGN

What is your zip code?

Other (please specify)
94044
94066
94402
94010

94011
94030 N

0

wn

10 15 20 25 30 35 40

Do you have additional comments or input concerning
the Mills Estate Park Reactivation Project?

Excited/can't wait/thanks
Offleash dog space
Maintenance budget
Trailheads

No development
Restroom

Picnic/shade

Enforce pet leash laws
Drinking fountain

More trees

Basketball court
No delays
Concerned - coyotes

o
-
N~
w
I
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Recap - Feedback Forms
= 41 feedback forms

= Concepts 1 (dog park separation) and 3 (layout,
dog park/playground locations) were preferred

= Parking and bathroom were top concerns; other
concerns included lighting, seating, natural play
structures, and rodents

= For other park features bathrooms, sports courts,
and shade received the most votes. No adding
more programs also received votes

= Noise/natural and safety /security were top
comments. Bathroom voting was split.

'“' Mills Estate Park Reactivation
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Recap - Community Survey

« Live from8/14/25—-8/28/25
= 44 respondents

= Woalking, walking/dogs top reasons for going to Mills Estate
Park; does not go because of undevelopment also received

votes

= Central and Cuernavaca Parks were the top nearby parks
visited

= Benches, shade shelters, picnic tables, and playground were
the top amenities ranked

= Other top amenities were bathroom and dog park. Also not
adding additional amenities also received high votes

= Concepts 1 and 3 were preferred

= Most in the 35-54 age range, 94030 zip code

= Most were happy to see project move forward

'“' Mills Estate Park Reactivation (“
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WVERDE DESIGN

All-Inclusive Playground

= 2-5 and 5-12 year-old play
structures

= Metal, plastics/composite, wood
materials, molded concrete

= Accessibility
= Multi-sensory

= Surface: poured-in-place rubber,
cork

'“' Mills Estate Park Reactivation
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ive Playground

-Inclus

All
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Informal Lawn

= Flexible and multi-use
space

T,

=  Community interaction

= Central/unifying element
in the park

= Stormwater management

hd
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Dog Park

WVERDE DESIGN

®

= Fenced
= Double gate

« Small/large dogs

= Natural turf

¥ / A
o= PRI SE P S
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WVERDE DESIGN

Exercise /Fitness Equipment

Intergenerational

Exercise stations

Mills Estate Park Reactivation
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ShCIde W VERDE DESIGN

= Solid roof

= Large canopy trees

Mills Estate Park Reactivation
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Half-Court Basketball

=  Approximately 50’
x 50’

= Acrylic coated
surface over asphalt

Mills Estate Park Reactivation
MILLBRAE
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Site Furnishings
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PEDESTRIAN ENTRY

STAIRS, TYP.
5 FEET WIDE STABILIZED DECOMPOSED GRANITE

Schematic Design Option A

NON-ADA ACCESSIBLE PATH
SEATING WITH SHADE TREE, TYP.

NATURAL LOGS AND BOULDERS PLAY GARDEN
CONCRETE SEATING TERRACE %

INFORMAL RECREATIONAL
LAWN AREA
BENCH, TYP

o/
%,

{
!
f % )
i - v
~—— POLLINATOR GARDEN
WITH DECOMPOSED

I
GRANITE PATH

(PICNIC & BARBEQUE
i AREA

L

'SHADE STRUCTURE WITH
{ADA PICNIC TABLES

ART SCULPTURE

7:2:5%
| PUAYGROUND AREA
* EITNESS AREA
<

1
| [SHADE TREEWIT 3
SEATWALL, TYP. ,
SR> -
, ,—— BICNIC & BARBEQUE AREA
¢ WITH SHADE STRUCTURE
3

i
I
1

1/ CONCRETE SLOPED

Vi PATH
r
ACLIMBING/SLIDING —~
l‘ MOUND

e o

i

/.52y :
/' PLAYGROUND AREA

! LARGE DOG AREA

1
L4

,'DOG PARK ENTRY. WITH
/ DOUBLE GATE SYSTEM
/
/' SHADE STRUCTURE=Su =

WITH PICNIC TABLES" ./ ¢

. Y " “BIO:RETENTION
£ PLANTING

y:

(4
¢ 8 FEET WIDE CONCRETE
£ WALKWAY.
{
/42" TAEL CHAIN LINK FENC
7 AT DOG PARK
SMALL DOG AREA
PARK ENTRY - ;
ADA ACCESSIBLE
PARKING =

Vs
’
¥
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chematic Design Option B
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15
£

.

i y
! PICNIC & BARBEQUE'AREA

|~ WITH SHADE STRUCTURE

!
[

,'PLAYGROUND SEATING, TYP.

| TERRACE SEATWALL™

{ 5 2-5Y.PLAY AREA —
f

/PLAYGROUND ENTRY:
¢

JCONCRETE SLOPED PATH —

{
- SHADE TREEWITH:
| SEATWALL, TYR.

/ CLIMBING/SLIDING = £
/' MOUND A

i
/ 5:12Y PLAY AREA ——
/ .

1 -
//PLAYGROUND'WITH 42"
+ TALL ORNAMENTAL FENCE
/

/- SENSORY PLAY AREA -

,/8 FEET WIDE CONCRETE
L WALKWAY

4
# PARKING LOT - (6) STALLS

PLUS (1) VAN ADAPARKING'
STALL: B s

PARK ENTRY —

. SEBASTIAN DR

‘——<~— PEDESTRIAN ENTRY

STAIRS, TYP.
5 FEET WIDE STABILIZED DECOMPOSED GRANITE
NON-ADA ACCESSIBLE PATH

~—— SEATING WITH SHADE TREE, TYP.

~————"42" TALL CHAIN LINK FENCE AT
DOG PARK

GAME TABLES UNDER THE
TREE SHADE

LARGE DOG AREA

DOG PARK ENTRY WITH
DOUBLE GATE SYSTEM

&
'1/04,
'7

SMALL DOG AREA

HALF BASKETBALL COURT
MAINTENANCE ACCESS, TYP.

—— INFORMAL RECREATIONAL
LAWNAREA
oy
2. SEATING & GAME TABLES
N
.
N
(- POLLINATOR GARDEN
WATH DECOMPOSED
GRANITE PATH
N

\BIO-RETENTION
PLANTING

NORTH
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Schematic Design Comparison
Smaller

Larger
Yes

Yes
Park Level

Informal Lawn
Half-Court Basketball No
No

Off-Street Parking
Street Level

Dog Park
Fitness Area Yes

PEDESTRIAN ENTRY
STAIRS, TYP.
5 FEET WIDE STABILIZED DECOMPOSED GRANITE
NON-ADA ACCESSIBLE PATH
SEATING WITH SHADE TREE, TYP.
42" TALL CHAIN LINK FENCE AT
DOG PARK
GAME TABLES UNDER THE
TREE SHADE %(‘
LARGE DOG AREA 4’
DOG PARK ENTRY WITH
DOUBLE GATE SYSTEM
SMALL DOG AREA
HALF BASKETBALL COURT
MAINTENANCE ACCESS, TYP.
INFORMAL RECREATIONAL
LAWN AREA
SEATING & GAME TABLES

PEDESTRIAN ENTRY

STAIRS, TYP.
5 FEET WIDE STABILIZED DECOMPOSED GRANITE

NON-ADA ACCESSIBLE PATH
SEATING WITH SHADE TREE, TYP.

NATURAL LOGS AND BOULDERS PLAY.GARDEN
CONCRETE SEATING TERRACE %

INFORMAL RECREATIONAL
LAWN AREA

BENCH, TYP
‘
[PLAYGROUND SEATING, TYP.
“POLLINATOR GARDEN
WATH DECOMPOSED

|
| | TERRACE SEATWALL e
B / GRANITE PATH

%,
<
i #
§ : i
! PICNIC & BARBEQUE AREA
| WITH SHADESTRUCTURE

—— POLLINATOR GARDEN
WITH DECOMPOSED

¥ ¥ N
PICNIC & BARBEQUE e
T S RS 4 b i
SHADE STRUCTURE WITH . ¢ \ = :
{ADA PICNIC TABLES & A :
LHSE s i ; GRANITE PATH
/ PLAYGROUND AREA LR
. S
| SHADE TREEWITH : > ARTSCULPTURE
| SEATWALL, TYP.
! ! 2-5Y FIAY AREA
/CONCRETE SLOPED —, i ; :
PATH 2 A RIS AQEA 'PEAYGROUND ENTRY. =
. : 3 —— PICNIC £ BARBEQUE AREA )
Heumping/stiBinG - : Wit AHALS STRUCFURE {CONCRETE SLORED PATH
SAMGUND g s g Y Y “SHADE TREEMITH
i - 3 GAMETABLE AREA {7 SEATWALL TYR.
! 5azy 7 o 9 / CLIMBING/SLIDING
/' PLAYGROUND AREA : ¢ . / MOUND |-
LARGE DOG AREA: > = v / 5:12Y PLAY ARER ——
'DOG PARK ENTRY WITH / g %
 DOUBLE GATE SYSTEM 3 { J /PLAYGROUNDWITH 43"
4 2 : // TALL ORNAMENTAL FENCE
SHABE STRUCTURE1% : g
WITH PICNIC TABLES - ¢ o - ; £ SEVSORY ELARRREAZS
4B FEET WIDE CONCRETE— G ! % - /8 FEET WIDE CONCRETE«
s e : 5 5 : : . 2 WALKWAY 5
/42" TREL CHAIN LINK FENCE,” . “BIC:RETENTION PARKING LOT - (6] STALLS - = g 0 '
/5 AT DOG PARK PLANTING PLUS (13 VAN ADA PARKING 3 ; :
7/ SMALL DOG AREA i Y - e U BIO-RETENTION
PARKCENTRY d LAY
ADA ACCESSIBLE —

PARKING

Mills Estate Park Reactivation

hd




omments
and
Questions




. W VERDE DESIGN
Breakout Rooms Exercise

e Evaluate Park Elements and Preliminary Concepts

e Questions to consider:
*  Which concept do you prefer?
* Are the proposed preliminary program elements what you want to see
in the park?
*  What site elements/features should be removed, added or modified?
* Other concepts that should be considered?
e Provide input on plans and discuss with your table:

* Green pen - What elements/features work well on these concepts?

* Black pen — state your preferred concept
e Choose a breakout room leader to present to the group

l“' Mills Estate Park Reactivation
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Next Steps

= Tally Input

= Final Draft Concept Development

= Parks and Recreation Commission September 16, 2025
= City Council October 14, 2025

Please visit the City of Millbrae projects site page at:
https:/ /ci.millbrae.ca.us/167 /Projects

'“l Mills Estate Park Reactivation



Thank Youll
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Reactivation

Community Meeting #2
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